5/2/19

Caribou Coffee Hwy. 101/7
7pm

Meeting Minutes

Dan
Irene
Lori
Sergio
Angie
Laura
Jeff

Call to order

Upper South Turf
Project start as soon as La Crosse ends.
Hoping to be complete by August 1.

Adding a line of credit to checking account.
Fundraising $10,000:

Tonka United -Family donations
Corporate Sponsors

Ad in program

In game announcements

Warm up shirts w/ sponsors

Ads on Paper programs for each game

Striker Club social media accounts and website

Website is gone.

Domain name may still be active

Chasing down owner and log in of the site

Is it worth it?

Do we create a new site

Jeff Hopkins offered to set up a Striker Club Wix site

Dan will continue to look for website log in info by June 30th.

DBA and Registration



Angie is chasing down log in information to reestablish status
Google Docs shared with everyone. Transfer ownership for editing purposes.

Best practices/Playbook update for the Striker Club.

Separate out budget history

Captains parent roles

Adding job descriptions for team managers (JV, B squad, etc)

Sergio will update treasurer information.

Irene will look at playbook and come up with ideas for possible changes.

Succession planning is a topic to be discussed in the near future.
Buyout for soccer Saturday volunteers
Women's Program Summer Camp

T-Shirt Order Due June 7th
Promote to 7-12 graders



